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Poll

App is not developed yet

App is not launched yet, being developed

App is already launched, needs more 
downloads

App is already launched and getting a lot 
of downloads

3

4 

3 

2 
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What stage is your app?

I have apps at different stages5 



INTRO

Apps that market 
themselves?



INTRO

Marketing = ?



INTRO

Marketing = Downloads



INTRO

Apps that market 
themselves =

No Work



INTRO

NO

● App Store Optimization
● Growth Hacks
● Getting Featured by Apple/Google
● Going Viral*

Topics today

YES

● Building apps and features so good 
that they get people to talk about 
your app to other people



INTRO

Boba Story - 18 Million Downloads - 
Launched 2021

Bria Sullivan

Focus Friend - 5 Million Downloads - 
Launched 2025

App Store Award 2025
Google Play’s Best App of 2025
RevenueCat Shippie



Agenda
THE BEGINNING

VALIDATING

THE PLAYBOOK

Q&A

 1  SURVEYS  2  CUSTOMER INTERVIEWS  3  FEEDBACK

 FOCUS FRIEND

 BOBA STORY



Boba Story



MOBILE 
GAMES 
ABOUT 
BOBA/
BUBBLE 
TEA 



Female
Age 16 - 35
Plays Mobile 
Games



B A 

Which character does this demographic like better?



A B 

Which character does this demographic like better?









BOBA STORY



BOBA STORY

Launch
New Feature

Oct 2021 - April 2022



BOBA STORY

New Feature

When I stopped 
posting 
consistently on 
TikTok

Oct 2021 - Oct 2023



BOBA STORY

New Feature



BOBA STORY

D1

D7



BOBA STORY

1. HOW IT LOOKS
2. HOW EASY IT IS FOR PEOPLE TO 

TALK ABOUT

TAKEAWAYS



FOCUS FRIEND



FOCUS FRIEND

HANK GREEN



FOCUS FRIEND



FOCUS FRIEND

HANK GREEN







The Playbook



THE PLAYBOOK

A Funnel

SURVEY

CUSTOMER 
INTERVIEW

FEEDBACK



THE PLAYBOOK



THE PLAYBOOK

A Funnel

SURVEY

CUSTOMER 
INTERVIEW

FEEDBACK



Surveys



Problem:

Solution:

What problem are they facing that 
your app or feature solves

Your App or Feature



Problem:

Solution:

Need help focusing

Gamified focus timer

Focus Friend



SURVEYS

Screen people who would be good 
candidates for customer interviews

PURPOSE



SURVEYS

Find out if they are in your ideal 
customer profile

GOAL



SURVEYS

Ask for Customer Interview

Demographic

Problem-focused Questions

Initial Screening Question

3

4 

3 

2 

1 

4 sections



SURVEYS

Water Tracker App

People who work away from home
Men and Women, Age 25-45



Problem:

Solution:

Need help remembering to drink 
water. Wants to drink more water

Water tracker app with 
differentiating feature



SURVEYS



SURVEYS



SURVEYS



SURVEYS



SURVEYS



Survey Q&A



Customer 
Interviews



CUSTOMER INTERVIEWS

1. Find out more about the person and their relationship to 
the problem

2. Feedback about your solution
3. Ideas for how it should look and work

PURPOSE



CUSTOMER INTERVIEWS

1. Problem Focused Questions
2. Proposal Questions

2 part structure



CUSTOMER INTERVIEWS

Why/How/When

Part 1: Problem Focused Questions



CUSTOMER INTERVIEWS

Why/How/When

Don’t show them ANYTHING in this section

Part 1: Problem Focused Questions



CUSTOMER INTERVIEWS

Your App/Screenshots/Mockups/Opinions

Part 2: Proposal Questions



CUSTOMER INTERVIEWS

Your App/Screenshots/Mockups/Opinions

If I told you this app did _____ what would you expect?

Part 2: Proposal Questions



CUSTOMER INTERVIEWS

Your App/Screenshots/Mockups/Opinions

If I told you this app did _____ what would you expect?

Art Styles, Colors, Mockups

If each was a thumbnail, which would you click and why?

Part 2: Proposal Questions



Customer 
Interview 
Example:
Focus Friend



CUSTOMER INTERVIEWS

1. Why did you turn to focus timers in the first place?

2. What does your break look like?**

3. When you use them, how often do you finish a full focus?

4. How often do you use your focus timer?

Part 1: Problem Focused Questions



CUSTOMER INTERVIEWS

If I told you I was making a 
gamified focus timer with 
beans, what would you 
expect?

Transition in part 1



CUSTOMER INTERVIEWS

Part 2: Proposal Questions



CUSTOMER INTERVIEW EXAMPLE



CUSTOMER INTERVIEW EXAMPLE

Which art style did interviewees prefer?



CUSTOMER INTERVIEW EXAMPLE



CUSTOMER INTERVIEW EXAMPLE

Which Bean did interviewees prefer?



CUSTOMER INTERVIEW EXAMPLE



Customer 
Interview Q&A



Feedback





FEEDBACK

Patterns Emerge



FEEDBACK

● Common apps people use
● Common things they like about what they currently use
● Common things they don’t like
● Common characteristics they have

Patterns to look for



FEEDBACK

● ADHD mentioned
● Privacy mentioned
● Design was important to them
● Wanted a better relationship with technology
● On their breaks they’d get water, doom scroll, or exercise
● They cared a lot about their career or doing well. High 

achievers
● Generally liked option B and a specific bean

FOCUS FRIEND PATTERNS



Wrap Up



WRAP UP

● Tweaking your app
● Screenshots
● Ideas
● Going Viral

How to Apply the Playbook



WRAP UP

● What could I add to this app that would make you want to 
share it with your friends?

● Is there any part of this app that you’d share to your 
instagram story?

● Is there any part of this app you’d want to use while 
collaborating with another person?

How to Apply the Playbook to Go 
Viral



Continue to use 
The Playbook



Thank you!


